
Miami-Yoder School District 
BOARD OF EDUCATION 

Work Session 
Minutes 

Wednesday April 8, 2026 
Library 

6:30PM 

1.00 The work session meeting was called to order by Board Member Jon Hogeboom, 
second by Desiree McKnight at 6:32PM. On roll call vote the following members were 
present: Ronoy. Burr, Daniel Carneal, Sharron Darby, Jon Hogeboom, Desiree 
McKnight. Also present were: Mrs. Shelia Hartley, Elementary Principal, Mrs. Brewer, 
Secondary Principal, Melissa Bringhurst, Athletic Director, Glenda Strouse, Business 
Manager, Tonya Rodwell, Superintendent, and Cindy Cooper, Secretary to the Board. 

2.00 Additions and Changes to the Agenda 
- add zoom meeting with the auditor to tonight's work session 

3.00 Motion to approve the agenda by, Mrs. Darby, second by, Mrs. McKnight, 

Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mr. Hogeboom, Mrs. McKnight 

4.00 Work Session 

• Zoom Meeting with Auditor 
-pgs 4&5 taking all funds school has in one column, net worth at the bottom as of 
June 30, 2025 
-pg. 8 income statement- fund balance 3% general fund expenditures 
-Mrs. McKnight asked what does student activities cover? relpy-mostly class funds 
and state trips 
-Mrs. McKnight commented on the lnoches and said that we knew the CEP grant 
would not cover all lunches 
-Mrs. McKnight asked for clarification on Students Activities, clubs & classes­
combines general fund and class accounts so they co-mingle together 

• Contracts- Department Heads and Certified Staff 
-Listed out in board packet 
-Classified contracts will come to the board in May 
-No dual roles posted 

• First Reading Policy 
IKF Graduation Requirements 
-Computer Tech- replace with senior seminar- much more productive- learning and 
applying skills 



-What about the students that are not on campus when senior seminar is offered? -
They can complete it virtually through Google Classroom 
-Wouldn't this benefit freshmen? Yes, we are looking at also doing an 8th grade class 
on familiarizing them with the skills they need 
-It was asked what the criteria was to pass senior seminar-

• First half of the school year they research if they do not have a plan for their 
future, if they do have a plan then they map it out. All apply on free 
application day even if not going to college & apply for scholarships. 

• Second semester, focus on learning to fail unit- in real life we don't always 
succeed- life sends us curve balls. 

• Capstone- pick something they didn't !mow how to do that they thought 
would be hard-journal/reflection on it. 

• No tests, graded on effort they put in 
-policy needs more revision, remove from board meeting agenda 

• Second Reading Policies 
JLCDB Administration of Medical Marijuana to Qualified Students- good 
JLCDB*-E Administration hy Primary Caregiver- good 

• Budget Conversation 
Mrs. Rodwell handed out example of RFP, have not had meeting of oversight 
committee for the cafeteria extension, storage & generator ( New Bond). 

4.00 Motion to Adjourn: 

Motion to adjourn the work session meeting by, Mrs. McKnight, second by, Mr. 
Hogeboom at 8:02 pm. 

Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mr. Hogeboom, Mrs. McKnight 

Respectively Submitted 


