
Miami-YoderSchool District 
BOARD OF EDUCATION 

Work Session 
Minutes 

WednesdayFebruary 11, 2026 
Library 

6:30PM 

1.00 The work session meeting was called to order by Board Member Ronny Burr, 
second by Mr. Hogeboom at 6:32PM. On roll call vote the following members were 
present: Mr. Burr, Sharron Darby, Jon Hogeboom. 
Also present were: Mrs. Shelia Hartley, Elementary Principal, Mrs. Brewer, Secondary 
Principal, Melissa Bringhurst, Athletic Director, Glenda Strouse, Business 
Manager, Tonya Rodwell, Superintendent, and Cindy Cooper, Secretary to the Board. 
Absent: Desiree McKnight. Daniel Carneal entered the meeting at 6:55 pm 

2.00 Additions and Changes to the Agenda- add for discussion Policy JFBB-R & add to 2nd 

reading policies 

3.00 Motion to approve the agenda by, Mr. Burr, second by, Mr. Hogeboom 
Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mr. Hogeboom 

4.00 Work Session 
• Recommendation for Elementary Principal 

► 15 employees, 5 in each group interviewed 5 candidates (1 zoom interview) 
► Narrowed down to top 3 with all 
► Then met with just elementary and narrowed it down to top 2 
► Mrs. Hartley, Mrs. Brewer and Mrs. Rodwell went back to discuss the top 

two and recommended Mrs. Craig 
► She is our current TOSA in Elementary 

• 5th Grade Overnight Field Trip 
► leave at 2pm stop for dinner on the way, stay overnight, midnight snack 

provided, activities, and breakfast provided 
► Kids pay $40- use elementary celebration fund for the rest of the trip 
► Chaperones- classroom teacher & other employees so they are background 

checked 

• Review preliminary/sample calendars for 2026-2027 school year 
► I day break oct 23'd 
► conferences back to Sept. & February 
► Possibly adjust staff work days at end of the year 
► will go 7:45-4pm 
► Possibly move one of the PD days 



• Transportation Needs 
► Currently short bus drivers 
► 1 bus fairly old 
► bus 23 micro bus needs to be replaced 
► bus not being used at BOCES east with wheelchair ramp they are wanting to 

sell, we could pick it up (fairly inexpensive) 
► down to running a pickup truck everyday 
► Back to running a route to school of excellence in town 

• First Reading Policies 
EF-E-2 Civil Rights Complaint Procedure for School Nutrition Programs- ok 
JLCC Communicable Diseases-good 
JLCDB Administration of Medical Marijuana to Qualified Sh1dents-adopt CASB 
policy 
JLCDB*-E Administration by Primary Caregiver-go with this one 
JLCDB*-E (Option Two) Administration by Volunteer Personnel-no, remove 
JLCE First Aid and Emergency Medical Care-OK 
JLCE-R First Aid and Emergency Medical Care -good 
JLDAC Screening/Testing of Students and Treatment ofMental Disorders-ok 
JLF-R Reporting Child Abuse/ Child Protection-ok- add direct supervisor-pg 39 
JRA/JRC-R Student Records/ Release oflnformation on Students-good 
JRA/JRC-E-1 Student Records / Release of Information on Students-good 
JRCA Sharing of Student Records/ Information between School District 

and State Agencies-good 

• Second Reading Policies 
JKA-E Student Restraint Incident Report Form-good 
JKF-R Educational Alternatives for Expelled Students-good 
JLC Students Health Services and Records-good 
JLCB Immunization of Students-good 
JLCB-R Immunization of Students-good 
JLCC Communicable Diseases-good 
JFBB-R Inter-District Choice/Open Enrollment- #3 on CASS add to e & f­
grounds for denial of open enrollment add bottom part of 6 to the end- good 

4.00 Motion to Adjourn: 

Motion to adjourn the work session meeting by, Mr. Carneal, second by, Mr. 
Burr at 7:38 pm. 

Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mr. Hogeboom 



Mr. Daniel Carneal, President 

rs. Sharron Darby, Secretary 


