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Miami-Yoder School District
BOARD OF EDUCATION
Regular Meeting
Minutes
Wednesday, February 11, 2026
Library
7:00 PM

The regular meeting was called to order by Mr. Hogeboom, second by Mrs. Darby at
7:47 PM. On roll call vote the following members were present: Mr. Ronny Burr, Mr.
Daniel Carneal, Mrs. Sharron Darby, and Mr. Jon Hogeboom. Also present were: Mrs.
Sheila Hartley, Elementary Principal, Mrs. Corinna Brewer, Secondary Principal. Mrs.
Melissa Bringhurst, Athletic Director, Mrs. Glenda Strouse, Business Manager, Mrs.,
Tonya Rodwell, Superintendent, Mrs. Cindy Cooper, Secretary to the Board.

Absent: Mrs. Desiree McKnight.

The Pledge of Allegiance was recited.

Additions/Changes to Agenda;
- 9.03 Completely remove policy JLCDB*-E (Option Two) Administration by
Volunteer Personnel from First Reading Policies
- 9.04 add policy JFBB-R Inter District Choice/Open Enrollment to Second
Reading Policies ‘

Motion to approve the Agenda:
Motion to approve the agenda by, Mr.Hogenoom, second by, Mrs. Darby.
Ayes: Mr. Burr, Mr. Carneal, Mrs, Darby, Mr. Hogeboom

Recognitions: None

Correspondence/Reports

Elementary Principal, Sheila Hartley:

o field trip for our gifted students to the Olympic Museum with other school, about
35 kids, very interactive

¢ Golden Ticket Movie Night, 86 kids attended, gave out 102 tickets but some
could not attend
3™ Grade Robotics club will do their demonstration at parent night on March 4"
February 2™, Matchwitz meet with Peyton, Kiowa, Simla- Miami Yoder took 1%
and 2™ place

e  We are in the middle of FCCLA week- Ms. Horlick does a Jr FCCLA club with
4™ and 5™ grade students this week— 9 kids in the club

o FFA week coming up- they have a mentorship going on with 22 elementary kids
trying to bond and make relationships




Parent Teacher Conferences 2-7pm next Wednesday, this one is all about read
plans, and thoughts about retention

234 of February PD day- the school psych will be doing a social emotional
training with the staff, CMAS training, and primary teachers will attend early
childhood training

100™ day of school 25 of February

March 4% K-12 Collaboration day, Hour of Code and parent’s night

6.02 Secondary Principal, Corinna Brewer

FFA week- I like to see the older kids bringing younger ones up this year

Parent teacher conferences next Wednesday

CMAS, SAT, PSAT all in April

8 grade lock in the end of April

Prom-end of April

Tomorrow band to Pueblo, driving all 3 days, Mrs. Rodwell on Thursday, Mrs.
Brewer Friday & Saturday

25 kids visited Career Start Programs at Pikes Peak State College

Accuplacer test will be given here, it costs the school $5 a test, helps the kids so
they don’t have to go take it in town

Construction Program if we can get it up and running, this company is all over the
state and as long as you have a shop teacher and a shop, they will train your
teacher and he can teach classes to have kids certified (2 year program), kids then
can leave our school with different certifications, work based study and job
shadowing programs too

6.03  Athletic Director, Melissa Bringhurst:

Mrs. Bringhurst handed out an update to the Athletic Handbook on eligibility for
those students in activities other than sports

Held College Signing for Madi Kragel on Jan. 22

6 games left for HS basketball girls are 31% in standings, last game February 27th
Senior Parent night February 17

Spring Sports- only track- March 3" starts MS practice, February 25% starts HS
Track- BB players will finish basketball season before starting track practice-
schedules are set, HS 1% meet March 7%, MS March 31%

Mr. Hogeboom asked, “Is there anything we can do about supporting sports in
elementary school?” response- that is really a MYCO thing- Mrs. Hartley
answered that they are sponsoring a basketball camp the first weekend of March,
we are joining the Widefield league for volleyball and basketball (plays at one
gym every Saturday, not as much traveling as other leagues)

6.04 Business Manager. Glenda Strouse:

Once a month I attend a meeting and they are talking about how insurance
premiums for employees went up 10-25%, ours went up 5% so it didn’t go up that
much with United Health Care



In this meeting they also talked about budgeting and cutting staff, Mrs. Rodwell
and I will be looking at the budget the next couple of months

Fund balance 24/25 $607,935 25/26 $1,116,110 we did increase our fund
balance $508,175.00

In the meeting they also talked about raises and said at least a step raise some
were increasing salary schedule 1-2%

Mr. Hogeboom asked, “Has anyone ever looked at pay for performance?”
Response- It can be done, but it would be a very strict rubric & you would have to
do it for both teachers and classified

7.00 Audience to Visitor; None

8.00 Board Members:

BOCES — Mr. Hogeboom- Nothing much sent through

DAC — Mrs. Darby- Met today worked on I policies and are half way through next
meeting 3/11

Legislative — CASB Mr. Burr- Getting CASB straightened out, House Bill 261050-
can become optional IRP for pre-K

8.01  Superintendent:

We are still struggling with RTU2- small gym, still don’t have complete control
over it- haven’t paid that bill. We have a meeting about it next Tuesday

We pay for Hanes to do preventative maintenance, we signed on for this year
because we had this new big unit coming in, looking at options

Math Curriculum- looking at Carnegie and Eureka 2 for upper levels

Mrs. Craig has set up opportunity to look at simplified writing

Innovate Pikes Peak- 11" graders can get into different industries in Colorado
Springs and see what careers are local

February 15" we should hear back about the grant to convert bus into mobile
home

Bus 2012 IC wheel chair accessible 146,000, for $15,000 would like Eric to look
at it to possibly purchase for our use from BOCES East

We did buy a Suburban

9.00 Consent Motion:

9.01 Financial Reports:

Motion by Mrs. Darby, second by Mr. Burr to approve Consent Item
9.01 Financial Reports

General Fund
Bond Fund
Lunch Fund
Activity Fund


https://508,175.00

e (Class Fund

Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mr. Hogeboom

9,02 Employment

9.02A Motion to approve new hires as of February 3, 2026 by, Mr.Burr , second
by, Mrs. Darby

Ayes: Mr. Burr, Mr, Carneal, Mrs. Darby, Mr. Hogeboom

9.02B Motion to approve recommendation for new Elementary Principal
Carrie Craig for the 2026/2027 school year by,Mr. Burr, second
by, Mr. Hogeboom

Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mr. Hogeboom

9.02C Motion to approve resignation letter by, Mrs. Darby, second by, Mr. Hogeboom

Ayes: Mr. Carneal, Mrs. Darby, Mr. Hogeboom
Abstain: Mr. Burr

9.03  First Reading Policies
Motion by, Mrs. Darby, second by, Mr. Hogeboom to approve Consent Iiem

9.03 Approval of first reading policies:

e EF-E-2 Civil Rights Complaint Procedure for School Nutrition Programs
JLCC Communicable Diseases
JLCDB Administration of Medical Marijuana to Qualified Students
JLCDB*-E Administration by Primary Caregiver
JLCDB*-E (Option Two) Administration by Volunteer Personnel
JLCE First Aid and Emergency Medical Care
JLCE-R First Aid and Emergency Medical Care
JLDAC Screening/Testing of Students and Treatment of Mental Disorders
JLF-R Reporting Child Abuse / Child Protection
JRA/JRC-R Student Records / Release of Information on Students
JRA/JRC-E-1 Student Records / Release of Information on Students
JRCA Sharing of Student Records / Information between School District
and State Agencies

Ayes: Mr. Burr, Mr, Carneal, Mrs. Darby, Mr. Hogeboom



9.04 Second Reading Policies
Motion by, Mr. Burr, second by, Mrs. Darby to approve consent item
9.04 Approval of second reading policies as ammended:

JKA-E Student Restraint Incident Report Form
JKF-R Educational Alternatives for Expelled Students
JLC Students Health Services and Records

JLCB Immunization of Students

JLCB-R Immunization of Students

JLCC Communicable Diseases

JFBB-R Inter District Choice/Open Enrollment

Ayes: Mr. Burr, Mr, Carneal, Mrs. Darby, Mr. Hogeboom
10.00 Action Items:;

10.01 Motion by, Mrs. Darby, second by, Mr. Hogeboom to approve 5™ Grade Overnight Field
Trip to Denver Museum of Nature & Science April 22-23, 2026

Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mr. Hogeboom

10.02 Motion by, Mr. Hogeboom, second by, Mrs. Darby to approve the Minutes, January 14,
2026 Board Meeting

Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mr. Hogeboom

10.03 Motion by, Mrs. Darby, second by, Mr. Burr to approve the Minutes, January 14, 2026
Work Session

Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mr. Hogeboom
11.00 Motion to move to Executive Session pursuant to CRS 24-6-402 (4) (f), Personnel
matters do discuss Tonya Rodwell Superintendent Evaluation/Negotiations at

8:41 pm by, Mrs. Darby, second by, Mr. Hogeboom

Ayes: Mr. Burr, Mr. Carneal, Mrs, Darby, Mr. Hogeboom

Motion that the board of education reconvene in open session at 9:17 pm. by,

Mrs. Darby, second by, Mr. Hogeboom
- went through evaluation, overall above average
- Discussed negotiations for new contract but no decisions were made



Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mr. Hogeboom

12.00 Items Introduced by Board Members:
- Mr. Carneal said By October, to think about policy for evaluating- format & if we
think it is good Policy GBI-R

13.00 Discussion Items:
none

14.00 Motion to adjourn:
Motion by, Mr. Burr, second by, Mrs. Darby to adjourn regular board
meeting at 9:19 PM.

Ayes: Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mr. Hogeboom

Respectively Submitted
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Mr. Daniel Carneal, Président
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Mrs Sharron Darby, Secretary




