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Miami-Yoder School District
BOARD OF EDUCATION
Regular Meeting
Minutes
Wednesday, December 10, 2025
Library
7:00 PM

The regular meeting was called to order by Mrs. McKnight, second by Mr. Bringhurst at
7:15 PM. On roll call vote the following members were present: Mr. Eric Bringhurst, Mr.
Daniel Carneal, Mrs. Sharron Darby, Mrs. Desiree McKnight. Also present were: Mrs.
Sheila Hartley, Elementary Principal, Mrs. Melissa Bringhurst, Athletic Director, Mrs.
Glenda Strouse, Business Manager, Mrs. Tonya Rodwell, Superintendent, Mrs. Cindy
Cooper, Secretary to the Board, and Mr. Ronny Burr, new board member.

Absent: Jon Hogeboom, Corinna Brewer, Secondary Principal

The Pledge of Allegiance was recited.

Additions/Changes to Agenda:
- add JLCDC , JLCDC-R and JK-R to first reading policies

- take policy JICI-E Gun Free Schools Act out of our policies

Motion to approve the Agenda:
Motion to approve the agenda by, Mrs. Darby, second by, Mr. Bringhurst.
Ayes: Mr. Bringhurst, Mr. Carneal, Mrs. Darby, Mrs. McKnight

Recognitions; None

Correspondence/Reports

Recognition of outgoing Board Member
- Mrs. Strouse presented Mr. Bringhurst with a card and thanked him for serving on
the school board.

Swearing in of new Board Members
¢ Ronny Burr- Oath of Office
¢ Daniel Carneal- Oath of Office
* Jon Hogeboom- Oath of Office (will take Oath of Office at January meeting)

Approve going into re-organization session with new board member motion by Mrs.
Darby, second by Mrs. McKnight
a. President (by roll call) at this time I need nominations from the board for the
office of President, Daniel Carneal was nominated, is there any other
nomination for president?-roll call
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Ayes: Mr. Burr, Mrs. Darby, Mrs. McKnight
Abstain: Mr. Carneal

b.

g
h.

Vice President (by roll call) at this time I need nominations from the board for the
office of Vice President Desiree McKnight was nominated, is there any other
nomination for Vice President? roll call

Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby

Abstain; Mrs. McKnight

Secretary- appoint- Sharron Darby

Treasurer- appoint Ronny Burr

BOCES Representative appoint- Jon Hogeboom

DAC Representative appoint- Sharron Darby

Legislative Representative appoint- Ronny Burr

CASB Representative appoint- Ronny Burr

Elementary Principal, Sheila Hartley:

gearing down the semester

5th Student Council Kids running Holiday gift store- good success with it, students
are store clerks and loving it

started testing- celebration of golden ticket movie night

Next week regular school Tuesday, Wednesday, Thursday is Santa Day and you
are welcome to join us

Secondary Principal, Corinna Brewer, Report given by Mrs. Hartley

Choir attended Honor Choir- still waiting for results, feel they did really well
FFA speaking competition held here at Miami Yoder quite a few kids did very
well

Next Week Finals, 18" make up’s first period, then locker clean outs & Ipad turn
in

Athletic Director, Melissa Bringhurst:

HS Basketball is in full swing- won games tonight, we officially have JV this year
MS Basketball % of the way into their season, this is a growing year, majority of
them are 6" graders

Mrs. McKnight asked, “ Can we get the order of how games will be played on the
master calendar online?” Mrs. Bringhurst replied, “Yes, we will do that.”

Next year we will be playing 2A for volleyball, basketball will be decided after
this season

Business Manager, Glenda Strouse:

Audit going well and should wrap up the end of January
New Budget will come out the end of January



We have been working on Mill Levy and it will be sent to the counties and the
state tomorrow

Currently we are working on the bond
October count we were around 308 K-12, bui have had new ones enroll since then

7.00 Audience to Visitor:

None

8.00 Board Members:

L ]

BOCES — None

¢ DAC — Mrs. Darby- next meeting is January 14", we are currently working on I

policies
Legislative — CASB Starting meetings, CASB conference tomorrow

8.01  Superintendent:
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CASB update on funding, HB 1448, 3 year average not a five year average,
CASE is lobbying for two different choices

CDE trying to not have impact on funding, cut half of their staff, they will not do
lottery for testing, not offering free professional development for Science
teachers

I policies were looked at by the DAC today, we will cross reference those with
CASB policies

We received check back from the insurance company and we are getting the
panels in the greenhouse replaced along with solar tubes

RTUG in large gym finally connected, RTU2 in small gym waiting for gas
adapter- they will get in touch with us and hopefully get this fixed in the next few
days

Large holes in bus parking lot- estimate to fix them $14,000

School website J-policies are marked under review, those completed have been
updated and the ones we needed removed have been removed

Measures of Student Learning (MSL) Templates are out

Next month we will add calendar changes to the agenda (early release/snow day)
January 5 All Staff Inservice

Luncheon Dec. 18™ at 1:30pm board members please join us if you can

9.00 Consent Motion:

9.01 Financial Reports:

Motion by Mrs. Darby, second by Mrs. Mcnght to approve Consent Item
9.01 Financial Reports
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General Fund
Bond Fund
Lunch Fund
Activity Fund



o Class Fund
Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mrs. McKnight

9.02  First Reading Policies
Motion by Mrs. Darby, second by Mrs. McKnight to approve Consent Item
9.02 Approval of first reading policies.

JICI Weapons in School

JK Student Discipline

JK*-2 Discipline of Students with Disabilities

JK-R Student Discipline

JLCDC

JLCDC-R

Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mrs. McKnight

9.03  Second Reading Policies
Motion by Mrs. McKnight, second by Mrs. Darby to approve consent item
9.03 Approval of second reading policies:

JICDD Violent and Aggressive Behavior

JFABD Homeless Students

JFABD-R Homeless Students

JBB Sexual Harassment

JF-E Admission and Denial of Admission
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Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mrs. McKnight

9.04  Third Reading Policies:
Motion by Mrs. McKnight second by Mrs. Darby to approve consent item

9.04 third reading policies as amended
e ACR-3 Sexual Harassment Investigation Procedures
e EEAEAA Drug & Alcohol Testing for Bus Drivers

Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mrs. McKnight
10.00 Action Items:
10.01 Motion by Mr. Burr, second by Mrs. Darby to approve Mill Levy
Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mrs. McKnight
10.02 Motion by Mrs. McKnight, second by Mrs. Darby to approve removal of Desiree
McKnight as account signer and to add Ronny Burr as account signer on UMB and

Farmers State Bank Accounts.

Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mrs. McKnight



10.03

10.04

11.00

12.00
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Motion by Mrs. McKnight, second by Mr. Burr to approve the Minutes, November 12,
2025 Board Meeting

Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mrs. McKnight

Motion by Mrs. Darby, second by Mrs. McKnight to approve the Minutes, November
12, 2025 Work Session

Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mrs. McKnight

Items Introduced by Board Members:
none
Discussion Items:
e CASB Training- in January Mr. Carneal will bring information about what
BOCES can help us with or teach us
e Update on SRO who came to the board last meeting- Superintendent has
followed up- gave avenues of how we pay part and how he pays part

Motion to adjourn:

Motion by Mrs. Darby, second by Mrs. McKnight to adjourn regular board
meeting at 8:10 PM.

Ayes: Mr. Burr, Mr. Carneal, Mrs. Darby, Mrs. McKnight

Respectively Submitted
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aniel Carneal, President
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Mrs. Sharron Darby, Secretary



