
Miami-YoderSchoolDistrict 
BOARD OF EDUCATION 

Work Session 
Minutes 

WednesdayJanuary 8, 2025 
Library 

6:30 PM 

1.00 The work session meeting was called to order by Board Member Mrs. Darby, 
second by Mr. Bringhurst at 6 :3 6PM. On roll call vote the following members were 
present: Eric Bringhurst, Daniel Carneal, Sharron Darby, Jon Hogeboom, Desiree 
McKnight. Also present were: Mrs. Shelia Hartley, Elementary Principal, Mrs. Corinna 
Brewer, Secondary Principal, Glenda Strouse, Business Manager, Dwight Barnes, 
Superintendent, and Cindy Cooper, Secretary to the Board. 

2.00 Motion to approve the agenda by Mrs. McKnight, second by Mrs. Darby. 
Ayes: Mr. Bringhurst, Mr. Carneal, Mrs. Darby, Mr. Hogeboom, Mrs. McKnight 

3.00 Additions to the Agenda 
• Board of Education Calendar for 2025-2026 
• Ist Reading policies 

JFBB 
- JKA 
- JKA-R 
- JRA/JRC 

4.00 Work Session 

• Music Overnight trips 
- Mrs. McKnight asked, "ls Eligibility is pulled for these trips?", Mr. Barnes 

answered, "Not when it counts as part of their class grade." 

• Prep Academy 
- Vote tonight to close the Prep Academy 

• Bond 
- Current bond sunsets on 1/1/2026 

We can ask to extend it the November election 
- Begin looking into putting a campaign together 

Cu1Tentbuilding is good for now, but we will outgrow it 

• Eligibility 
- Board wants to know how did two D's or an F work? 
- Data shows that only those that went out and stayed out for a sport 

Some students chose not to play because they couldn't keep their grades up 
- Those who did go out but couldn't practice quit 



► Bring Ideas to stait looking at budget 
► Did we figure compensation for training Superintendent? We haven't 

but we can 

- Board of Education Calendar 
► School Calendar for next year starts July 30th for staff, kids August 5th 

► July meeting scheduled for July 9th if needed, can cancel if not needed 

4.00 Motion to Adjourn: 

Motion to adjourn the work session meeting by Mrs. McKnight, second by Mr. 
Hogeboom at 7:52 pm. 

Ayes: Mr. Bringhurst, Mr. Carneal, Mrs. Darby, Mr. Hogeboom, Mrs. McKnight 

Respectively Submitted 

tv;;/L~ 
Mr. Daniel Carneal, President 


