Miami-Yoder School District
BOARD OF EDUCATION
Work Session
Minutes
Wednesday November 13, 2024
Library
6:30 PM

1.00  The work session meeting was called to order by Board Member Desiree McKnight,
second by Sharron Darby at 6:43PM. On roll call vote the following members were
present: Daniel Carneal, Sharron Derby, Desiree McKnight, and Jon
Hogeboom. Eric Bringhurst was absent. Also present were: Mrs. Shelia Hartley,
Elementary Principal, Mrs. Corinna Brewer, Secondary Principal, Glenda Strouse,
Business Manager, Dwight Barnes, Superintendent and Cindy Cooper, Secretary to the
Board.

2.00 Motion to approve the agenda by Mrs. Darby, second by Mr. Hogeboom
Ayes: Mr. Carneal, Mrs. Darby, Mr. Hogeboom, Mrs. McKnight

3.00 Work Session
e Music Overnight Trips
- Two different trips
~ It was asked by Mrs. McKnight how they fund these overnight trips and Mr.
Barnes replied they use money from CTE.
e 140 day employees
- Employees run on calendar year of January 1 to December 31, only allowed
140 days
- The district is allowed to have ten 140 day employees, currently there are five
- The board must approve the 140 day employees every year
- These employees are collecting Para and pay for working the 140 days
o Student Count
- This year the district turned in count for 350 students, last year it was 364.5
students (decline was mostly in secondary)
- Currently the state has the district budgeted at 420 students, this will lower how
much money the district receives per student starting January 2025
- Of the 350 students for our district, the Prep Academy currently has 20 students
in school online and 13 students in the ASCENT program
- December we will have a work session on the prep academy
¢ Policy GCG/GCGB
- Policy on Long Term Subs and adjusting snow days, PTO time
- People who work 60 days straight
-~ Mr. Carneal asked if this becomes policy tonight and we have a snow day
tomorrow would we pay them? Mr. Barnes replied yes, but not the previous
ones. Those with an actual contract will get paid.



4,00 Motion to Adjourn:

Motion to adjourn the work session meeting by Mrs. Darby, second by Mrs.
McKnight at 6:55 pm.

Ayes: Mr. Carneal, Mrs. Darby, Mr. Hogeboom, Mrs. McKnight

Respectively Submitted
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Mr. Daniel Carneal, President
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